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Please answer the questions on the following pages instinctively
– do not “over-think” possible answers, as this may give an  
unreliable indicator of your true “natural” style or preferences.
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Finally, please take care to answer the questions as if YOU are  
describing YOURSELF, or your preferred style in a relaxed state.

Do not score yourself regarding how you think you would like to  
be, should be for a certain role, or how you might think others  
might score you, this will give an unreliable indicator of your  
“natural” style.

HOW TO USE THE QUESTIONNAIRE AND REPORT
The INDV Communications Style report is a tool to help leaders to  
understand more about themselves and how they interact with  
others.

Complete the questionnaire to find out your dominant INDV style  and 
then look through the following pages for advice on how to  use 
the compass to flex your style when communicating with  others.

Directors are:
• Independent
• Results orientated
• Candid
• Pragmatic

Visionaries are:
• Passionate
• Articulate
• Visionary
• Fun loving

Integrators are:
• Diplomatic
• Dependable
• Supportive
• People orientated

Nerds are:
• Prudent
• Diligent
• Task orientated
• Systematic
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0 1 2 3 4 5 6 7 8 9

Formal Informal

Controlled Responsive

Disciplined Spontaneous

Think with your head Think with your heart/  
gut feelings

Appears organised Appears disorganised

Reserved Impulsive

Witholds feelings Expresses feelings

Think Feel

Cold Warm

Distant Close

Part One

Total score

0 1 2 3 4 5 6 7 8 9

Passive & gentle Aggressive & pushy

Hesitant & quiet  
communicator

Communicate 
& talk readily

Appears shy Appears confident

Submissive & relaxed Authoritative

Goes along Takes charge

Ask questions Makes statements

Accepts others views Challenges others views

Subdued/standoffish Overbearing

Appears thoughtful Appears active

Indirect Direct

Part Two

Total score
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1. Your answers from the questionnaire can be turned  
into a REPORT indicating your communication style

2. Each tick scores the number at the top of the column. Add up  
the total score for Part 1 of the questionnaire and write  it at the 
bottom of the page

3. Now do the same for the Part 2

4. Mark the score for Part 1 (TASK/PEOPLE) on the horizontal (x) axis 
of the Communication  Style Compass

5. Mark the score for Part 2  (INTROVERT/EXTROVERT) on the 
vertical (y)axis

6. Mark the intersection of these two points on the compass.   
That point represents your communication style
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7. Look up your communication style for tips on how to better 

communicate with others
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The Characteristics of  
Integrators as Leaders
• Place emphasis on relationships
• Like getting to know people and building trust
• Measure their personal worth by the response of others
• Like to support others by listening, being warm and accepting
• Pushy or aggressive behaviour rapidly switches them off

• Steady, agreeable and calm
• Slow and relaxed in movement
• Needs to maintain and strengthen relationship
• No barriers physically or conversation
• Make decisions only after careful consideration
• Anxiety that a wrong decision might expose them  

to criticism

Influencing Integrators

• Arrange for them to be with a group of colleagues
• Give them your full attention and adopt a non-assertive  

approach
• Get acquainted and build trust
• Talk slowly and easily; be warm, likeable and informal

• Focus on the positive, about how your proposal will show them in a  
good light with others

• Offer reassurances and guarantees – lower their risk
• Involve them – ask for their contribution, be patient and give them  

time
• Use credentials, showing what others have done in their position

The Integrator as Leader
• Prefers working with others, especially in small groups or one-to-one
• Doesn’t seek the spotlight and seldom goes into ego clashes with  

others
• Can be skilled at encouraging others and are good at seeing value in  

other people’s contributions
• Generous with their time
• Appear to build relationships with empathy; especially  

sensitive to other people’s feelings
• Usually performs best in a stable, clearly structured  

situation
• Industrious, service orientated workers
• Calm outside while a storm rages within

INTEGRATORS

Diplomatic

Dependable  

Supportive  

People orientated
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Dependent  

Permissive  

Inattentive to task
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Visionaries

Nerds

*Working with this style will require you to exercise your maximum flexibility.

HOW OTHERS 
RESPOND TO  

YOUR
INTEGRATOR

STYLE

Directors*

RELATE TO YOUR:
Cooperative, careful, quiet,  
thoughtful and willing ways

TO WORK BETTER WITH NERDS:
1. To build your case, stress the need for facts and data rather than  

emotions – but let them do the work-up within a time limit
2. Build confidence in the relationship through demonstrating technical  

competence

QUESTION YOUR:
Soft-hearted, easy-going  
nature – emotional responses  
and compliance with others

RELATE TO YOUR:
Supportive, helpful, team-
orientated and careful  
nature

TO WORK BETTER WITH DIRECTORS:
1. Be business-like – let them tell you how to help and what  

they want. Do not try to build a relationship or a friendship
2. Stay on schedule, stick to the agenda and provide factual  

summaries
3. Let them make decisions based on the options you provide

QUESTION YOUR:
Lack of initiative, need for  
detail, small thinking and  
responsive side

Other Integrators
PERCEIVE YOU AS:
Supportive, quiet, friendly, shy, retiring, team-orientated, helpful,  
kind, thoughtful, slow to act, non-threatening, soft-hearted,  
easygoing, complying, responsive, open, willing, careful and  
cooperative

TO WORK BETTER WITH FELLOW INTEGRATORS:
Be hard-nosed, insistent and directive (an uncomfortable role, but  necessary in 
this situation) – otherwise, it is likely that no one will take the  necessary 
initiative and the end result will be unsatisfactory.

RELATE TO YOUR:
Supportive, friendly,  
responsive and helpful  
characteristics

QUESTION YOUR:
Slowness to act and your careful,  
complying, non-competitive stance

TO WORK BETTER WITH VISIONARIES:
1. Try to bring definite opinions, backed by third-party  

endorsement
2. Publicly recognise and praise their accomplishments.  

Never embarrass or allow them to lose face
3. Stand your ground when challenged about the rules and  

previously established procedures
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The Characteristics of  
Nerds as Leaders
• Dislikes change and personal attention
• Measures achievement by precision and accuracy
• Task is a priority, method and detail vital
• Serious, orderly, persistent and cautious
• Set high standards for themselves and others

• Prefer to work alone and like organisational structures
• Offices neat and tidy, work related charts and graphs on  

the walls, with ‘to-do’ lists and ‘have done’  
achievements mementoes

• May have unusual hobbies

Influencing Nerds
• Don’t be over friendly, respect their need for personal  

space
• Be formal, logical and to the point in presentations
• Send material in advance of any meeting
• Present logically to appeal to their need for procedures

• Will need to be able to justify supporting you, and that means logic must  
be strong

• Will want to know how your proposal will work in practice and you should  
make sure it will enhance their credibility

• Expect questions and deliberation. Be specific and detailed in your reply
• Cover both sides of the issues to show that you have done your  

homework and do not expect an immediate decision

The Nerd as Leader
• Perfectionists
• Want things they’re associated with to be right
• Set very high standards and willing to do the work needed to achieve  

them
• Tend to be the most critical of styles – hard on themselves and others
• Systematic and well organised
• Loyal when going gets tough
• Strive in accuracy and expect it in others
• Don’t wear their feelings on their sleeves - retreat from  

emotion

Prudent

Diligent

Taskorientated  

Systematic
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Painstaking  

Impersonal  

Bureaucratic
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Visionaries*

*Working with this style will require you to exercise your maximum flexibility.

HOW OTHERS 
RESPOND TO  

YOUR  
NERD

STYLE

Directors
RELATE TO YOUR:
Logic, command of
data, accuracy and
dependability

TO WORK BETTER WITH DIRECTORS:
1. Summarise the facts and various outcomes, let them  

decide
2. Depend on self-discipline rather than on excessive  

reports or precise instructions
3. Recognise results with monetary rewards

QUESTION YOUR:
Over-abundance of facts, lack  
of decisiveness and lack of  
risk-taking

RELATE TO YOUR:
Cooperativeness and 
dependability

QUESTION YOUR:
Dependence on facts, criticalness, stuffy  
nature, impersonal approach and lack
of fun

TO WORK BETTER WITH VISIONARIES:
1. Spend informal time with them
2. Recognise their need for package sales, incentives and  

contests
3. Ask for their opinions and input on a non-critical and  

accepting basis

Integrators
RELATE TO YOUR:
Cooperative and  
conservative nature with  
accuracy and patience

TO WORK BETTER WITH INTEGRATORS:
1. Show interest in them as people rather than workers
2. Use their skills as mediators to build relationships inside the  

organisation
3. Help them to perceive the big picture and how they relate to it

QUESTION YOUR:
Dependence on figures,  
lack of warmth and close  
relationships

Other Nerds
PERCEIVE YOU AS:
Thoughtful, wanting more facts, conservative, quiet, logical,
critical, cool towards others, thorough, cooperative, distant,
reserved, stern, austere, dependable and accurate

TO WORK BETTER WITH FELLOW NERDS:
Recognise the need for making timetables and for reaching
decisions. Reinforcing one another’s desire for more information may form  a 
self-perpetuating cycle that does not produce results – analysis paralysis!
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• Measure success in term of tangible results
• Work to shape their world in order to achieve their goals
• Priority is task and getting it done
• Rely on control and dominance for security
• Make judgements based on likely benefit and risk

• Don’t like emotional issues
• Independent and strong willed.
• In pursuit of goals can be cool, calculating and  

competitive
• Enjoy challenge, welcome authority
• Impatient with slower paced people
• Best working alone - not good team player

The Characteristics of  
Directors as Leaders

Influencing Directors
• Use a fast and decisive speaking style
• Be assertive, well briefed and succinct
• Offer a range of options giving them thechoice
• Frame proposals so that by agreeing Type A will move  

towards their goals and enhance their control

• Have a one-page summary of your idea with back up material  
separately

• Know the risks andbenefits
• Be professional
• Stick to facts; focus on bottom line results andbenefits
• Avoid qualifiers in speech (perhaps, might,maybe)
• Ask for a decision on the spot

The Director as Leader
• Results focused, the most practical of the styles
• Goal orientated, planned approach
• Sets high, yet realistic objectives and then achieves them
• ‘Get the job done’ type person. Makes things happen
• Purposeful. Focuses on the immediate, excels at time management,  

forthright and decisive
• Task-orientated approach to communication, high energy;  

fast paced
• Straight talkers
• More reserved with emotional feelings

DIRECTORS

Independent

Results orientated 

Candid

Pragmatic
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Abrasive and intolerant  

Short sighted
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Visionaries

Nerds Integrators*

*Working with this style will require you to exercise your maximum flexibility.

PERCEIVE YOU AS:
Action-orientated, in a hurry, commanding, bossy, efficient, stubborn,  
disciplined, tough, independent, not listening, secretive, logical,  
demanding, quick, decisive and unfeeling

TO WORK BETTER WITH FELLOW DIRECTORS:
Agree in advance on specific goals and provide freedom to  work within 
these limits. An unproductive deadlock can occur  when there 
is too much dominance and no allowance for  independence 
and individuality

Other Directors
RELATE TO YOUR:
Accomplishment,  
independence and 
decisiveness

QUESTION YOUR:
Coldness, lack of playfulness, critical  
nature and discipline

TO WORK BETTER WITH VISIONARIES:
1. Be more open about yourself, feelings, gossip and  

opinions
2. Relax time constraints within structure and provide  

incentives
3. Provide recognition for accomplishments  

(let them win in front ofothers)

RELATE TO YOUR:
Efficiency and discipline

TO WORK BETTER WITH INTEGRATORS:
1. Show concern for them and their families, interests, etc
2. Slow down and provide details and specifics about how to accomplish  objectives
3. Support efforts and accomplishment with personal attention

QUESTION YOUR:
Lack of feeling, tough-
mindedness, bottom-line  
focus, impatience and  
secretiveness

RELATE TO YOUR:
Efficiency, logic, command  of 
data and task- orientation

TO WORK BETTER WITH NERDS:
1. Bring them detailed facts and logic in writing
2. Be patient while they evaluate and check the accuracy of the data
3. Help them to reach conclusions by encouraging them to set deadlines  

after you have provided time for review

QUESTION YOUR:
Haste, bossiness,  
decisiveness, competitiveness  
and risk taking

HOW OTHERS  
RESPOND TO  

YOUR  
DIRECTOR

STYLE
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The Characteristics of  
Visionaries as Leaders
• Measures personal status by recognition from others
• Places emphasis on relationships
• Seek person to person situations and like to join in
• Like to be the centre of attention
• Enthusiastic – charismatic in leadership

• Do not like detail, often disorganised
• Tends to jump to conclusions
• Go for friendly open environments – seats away from  

the desk are where Type C like to meet
• Offices cluttered with pieces of paper, personal  achievement 

awards, photographs and motivational slogans
• See themselves as visionaries – others might call it  

“dreaming”

Influencing Visionaries
• Match their style – formal or informal
• Be friendly; maintain a fast, spontaneous style of speech
• Be lively, stimulating and energetic
• Frame proposals that will enhance their status
• Present boldly; focus on originality and imaginativeness

• Stimulate and excite them with your ideas
• Allow them time to talk, link their ideas to yours and your ideas to their  

goals and ambitions
• Suggest an idea for a decision on the spot – ideally when they are  

most enthusiastic

The Visionary as Leader
• Most flamboyant of the styles. They thrive on being in the limelight and  gravitate 

towards centre stage
• This spirited style bristles with energy, wants to be continually on the go
• When bored in meetings they will be engaged in a side conversation –

or obviously, disengaged
• Seem to relate easily and effortlessly tostrangers
• High-contact people; well tapped into the grapevine
• Their vision is typically bold and imaginative; push people  

to look beyond the merely mundane and practical
• Impulsive – act first think later
• Work according to opportunity rather than plan

VISIONARIES

Passionate

Articulate  

Visionary  

Fun-loving
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Impatient  

Impractical  

Distracting
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Nerds*

HOW OTHERS 
RESPOND TO  

YOUR  
VISIONARY

STYLE

Directors Other Visionaries
PERCEIVE YOU AS:
Outgoing, enthusiastic, warm, opinionated, talkative, intuitive, emotional,  
stimulating, imaginative, impulsive, excitable, flashy, dramatic, loud,  personable, 
competitive and caring

TO WORK BETTER WITH FELLOW VISIONARIES:
Provide the discipline in this relationship, or all the fun and  
creativity will accomplish little. Keep on track and emphasise  
the basics, allowing carefully limited experimentation as a
reward for results

RELATE TO YOUR:
Imaginative, stimulating
and thought-provoking
nature

TO WORK BETTER WITH NERDS:
1. Talk about facts, not opinions, and break down component parts,  

preferably in writing
2. Back-up your facts with proof from authoritative sources
3. Be quietly patient while they discover for themselves what you  

already know

*Working with this style will require you to exercise your maximum flexibility.

QUESTION YOUR:
Ability to perform as stated,  
your follow-through and your  
loud and flashy emotional  side

RELATE TO YOUR:
Outgoing, imaginative, 
competitive and  
personable aspects

TO WORK BETTER WITH DIRECTORS:
1. Back-up your enthusiasm with actual results –

demonstrate that your ideas work
2. Be on time and keep within agreed limits – provide  

materials promptly
3. Offer choices whenever possible

QUESTION YOUR:
Flamboyant, demonstrative,  
impulsive, show-off,  
emotional side

Integrators
RELATE TO YOUR:
Warmth, enthusiasm  
and your stimulating and  
personable nature

TO WORK BETTER WITH INTEGRATORS:
1. Slow down the pace and the volume – allow time to build a relationship
2. Work on one item at a time, in detail – avoid the confusion of too many  

tasks or ideas at one time
3. Encourage suggestions and participation in team activities with  

supportive roles

QUESTION YOUR:
Outgoing, loud, dramatic, and  
impulsive side

V


	Black Isle Global        INDV Communication  Model
	HOW TO USE THE QUESTIONNAIRE AND REPORT
	Part One
	INTERPRETING THE RESULTS
	The Integrator as Leader
	Directors*
	The Nerd as Leader
	Directors
	The Director as Leader
	Other Directors
	The Visionary as Leader
	Directors

